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December 15, 2025 
 

Board committee meetings are audio-taped.  

 
The Board Committee of the Whole meeting for December 15, 2025 at 6:00pm will be in 

person. The meeting may be viewed as a webinar through the following link: 

 

Topic: AY2026 Board of Trustees Committee Meetings (July 2025-June 2026) 

 

Please click the link below to join the webinar: 
https://pgcc-edu.zoom.us/j/96176879580?pwd=J8SIfxnJ6yuUHBkebVmMX39PtPTsYH.1 

Password: 566362 
 

COMMITTEE OF THE WHOLE 
 

AGENDA 
 

I. Call to Order 
 

II. Adoption of Board Committee Agenda 
 

III. Approval of Board Committee Minutes for October 13, 2025; November 14, 2025 -  

Tabled to February 9, 2026 Meeting. 
 

IV. ACTION REPORTS 
 

 

V. INFORMATION REPORTS 
 

• Refresh of Strategic Enrollment Management Plan 

   – Dr. Tyson Beale and Sara Prince 
 

• Strategic Direction for the Teaching and Learning Center  

 – Dr. Patricia Armstrong 
 

 

VI.  ACTION ITEMS FOR FULL BOARD 

 

VII. ADJOURNMENT 

 

NEXT COMMITTEE MEETING 

 

The next Board of Trustees committee meetings will be held Monday, February 9, 2026 

at 6:00 p.m. and 7:30 p.m.   
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