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Board of Trustees 

Spring Term Retreat – Hops Corner 

 

Thursday, May 7, 2026 
 

Time:  Topic:  Presenter(s): 

 

4:00pm – 6:30pm Arrival/Check-in All 

 

7:00pm – 8:30pm Dinner On Property 

Knoxie’s Table 

Ms. Tomeka Bumbry, Board Chair 

Dr. Falecia D. Williams, President 

All 

 

 

Friday, May 8, 2026 

 

Time:  Topic:  Presenter(s): 

 

8:30am – 9:15am Breakfast and Networking All 

 

9:15am – 9:30am Welcome and Open Meeting 

Retreat Overview and Logistics 

Ms. Tomeka Bumbry, Board Chair 

Dr. Falecia D. Williams, President 

 

9:30am – 12:30pm Session 1: 

Leadership Development 

 

Ms. Lorraine D. Gordon, M.S. 

Lead with Heart, LLC 

 

12:30pm – 1:30pm  Lunch and Break 

 

All 

 

1:30pm – 2:30pm Session 2:  

Trustee Duties and Responsibilities 

Refresher, Part 2 

 

Dr. Falecia D. Williams, President 

2:30pm – 4:00pm Session 3: 

AY27 Board Calendar and Agenda 

Development  

 

Ms. Tomeka Bumbry, Board Chair 

Dr. Falecia D. Williams, President 

 

4:00pm – 4:15pm Recap and Logistics Ms. Tomeka Bumbry, Board Chair 

Dr. Falecia D. Williams, Board Chair 

 

715pm – 9:00pm Dinner Off Property 

Libby’s Coastal Kitchen 

357 Pier One Road 

Stevensville, Maryland 21666 

All 
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Saturday, May 9, 2026 
 

Time:  Topic:  Presenter(s): 

 

8:30am – 9:15am Breakfast and Check Out All 

 

9:15am – 9:30am Morning Remarks 

2026 Partners for Success Gala 

Ms. Tomeka Bumbry, Board Chair 

Dr. Falecia D. Williams, President 

Trustee Doris Gibson 

 

9:30am – 11:00am Session 4: 

Trustee Duties and Responsibilities 

Refresher, Part 3 

  

Dr. Falecia D. Williams, President 

 

 

11:00am – 12:00pm Session 5: 

AY26 President and Board Assessment 

Design Feedback 

 

Dr. Falecia D. Williams, President 

On behalf of  

Dr. Mary Spilde, ACCT 

 

12:00pm – 12:45pm Working Lunch 

Further Reflection:  

AY27 Board Calendar and Agenda 

Development, Upcoming Legislative 

Agenda, FY26 Budget Closeout, FY27 

Budget Development, FY27-30 

Strategic Plan Development 

 

Dr. Falecia D. Williams, President 

All 

12:45pm – 1:00pm Closing Remarks & Adjourn Meeting Ms. Tomeka Bumbry, Board Chair 

 

 

 

 

         

 

      

              

  

              

    

 


