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Board meetings are audio-taped. Members of the public wishing to address the Board of
Trustees on an agenda item must send a request in writing to the President’s Office forty-
eight (48) hours before the Board meeting.

The meeting on October 9, 2025 will be in-person. The meeting may be viewed as a webinar
through the following link:

Topic: AY2026 Board of Trustee Meeting (July 2025-June 2026)

Please click the link below to join the webinar:
https://pgcc-edu.zoom.us/j/95675881587?pwd=btROvVAICO4Im3 YKF7wW{G9;t95Lt0p.1

Password: 033782

AGENDA

L. Board Prayer and Pledge of Allegiance to the Flag
II. Adoption of the Agenda

III.  Approval of Board Minutes for September 11, 2025
IV. REPORTS

Reports from Members of the Board of Trustees
Reports from the President - Dr. Falecia D. Williams

Action Items
Award of Contract to Allied Universal Security for Security Services

CODE Amendment — Federal Immigration Enforcement on Campus Policy
Background Information

Constituency Groups:

Report from the President, Administrative and Professional Staff Organization —
Ms. Sabrina Slocum

Report from the President, Faculty Organization —
Mr. Brian Kram — No new action items to report


https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgcc-edu.zoom.us%2Fj%2F95675881587%3Fpwd%3DbtROvAlCO4lm3YkF7wWfG9jt95Lt0p.1&data=05%7C02%7Cmartingr%40pgcc.edu%7C54527dd660314837b12c08dde73ee961%7Cc1977d8b54a74c57bd83ec7336f96bd5%7C0%7C0%7C638920979613180454%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=95Mx6VkrE%2Bn2gGj55%2FltUB%2FTb5azG7Rdf3GD4n7gd3M%3D&reserved=0
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Constituency Groups Continued:

Report from the President, Technical and Support Staff Organization —
Lieutenant Barbara A. Smith — No new action items to report

Report from the President, Student Governance Association —
Mr. Jordan Anderson

V. INFORMATION ITEMS

PGCC Performance Metrics: College Performance Indicators and Vision 2030
Outcomes

Opening and Operating Plan for Marlboro Hall
Closeout Projects for AY22 — 26 Strategic Plan

VI. ACTION ITEMS

1. Award of Contract to Allied Universal Security for Security Services

2. CODE Amendment — Federal Immigration Enforcement on Campus Policy
Background Information

VII. CONSENT CALENDAR

VIII. INFORMATION ITEMS

1. Purchase Orders (Over $25,000) August 22-31, 2025
2. Purchase Orders (Over $25,000) September 1-12, 2025

IX. CLOSED MEETING

X.  ADJOURNMENT

NEXT MEETING
The next Board of Trustees regular meeting will be held on Thursday, November 13, 2025
at 6:30 p.m.




